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information:

Six complete copies of the application, three with original
signature (blue ink preferred), must be received no later than the
aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

EED

Contact information:

LE'[ICIE! Govea lelicia.govea@tea.texas.gov; {512) 463 1427

Schedule #1-—General infarmatmn

Part 1; Applicant Informaticn

Organization name County-District # | Campus name/# Amendment # .-
Pharr San Juan Alamo ISD 108909 Southwest Early College "
High School - 108909007
Vendor 1D # ESC Region # US Congressional District # DUNS #
1746001876 1 15 0238840670000
Mailing address City State | ZIP Code
601 E. Kelly Pharr X 78577- 4905 |
Primary Contact
First name M.1. Last name Title
Dr. Daniel P King Superintendent
Telephone # Email address FAX #
956-354-2000 drking@psiaisd.us (956) 354-3000
Secondary Contact
First name M.1. Last name Title
Narciso Garcia Deputy Superintendent
Telephone # Email address FAX #
956-354-2000 narciso.garcia@psiaisd us {956) 354-3008

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this crganization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, wiill form a binding

agreement,

Authorized Official:

First name Mi.  Lastname Title

Daniel P. King Superintendent
Telephone # Email address FAX #
956-354-2000 drking@psiaisd us (956} 354-3000

Signature.(blue ink preferred)

v

Date signed

Only the legally reSponsible Barty may sfgg’rhfé ﬁbﬁcaﬁon.
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Schedls #1—General Iformation (cont)

Texas Education Agency Standard Application System (SAS)_

County-district number or vendor 1D: 408909 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitied as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended"” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name New Amended
] General Information 4] X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A
5 Program Executive Summary (X L]
6 Program Budget Summary Ll
7 Payroll Costs (6100) — SEE NOTE See L]
8 Professional and Contracted Services (6200) ~ SEE NOTE Important W
9 Supplies and Materials (6300) —~ SEE NOTE Note for ]
10 Other Operating Costs (6400) — SEE NOTE Competitive ]
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants* 1
12 Demographics and Participants to Be Served with Grant Funds D4 ﬁ
13 Needs Assessment & i]
14 Management Plan L1
15 Project Evaluation L]
16 Responses to Statutory Requirements X L]
17 Responses to TEA Requirements & L]
18 Equitable Access and Participation X L]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—~Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

Changes on this page have been confirmed with; On this date:
Via telephoneffax/emnail {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

chedule #2_Required Attachments and Provisions and Assurances.
County-district number or vendor iD; 108909 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).
# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
> | certify my acceptance of and compliance with the Genperal and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
¢ | certify my acceptance of and compliance with all General Provisions and Assurances requirements,
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
- Debarment and Suspension Certification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbving Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
- requirements.
s e For TEAUSeOnly
Changes on this page have been confirmed with: On this date:
Via telephone/ffaxfemall (circle as appropriate) By TEA staff person:
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Texas Education Agency

o Standard Application System (SAS)
Schedule #2-Required Attachments and Provisions and Assurances

County-district numbef or vendor 1D: 108909 | ‘Amendment # (for amendments oniy}:

Part 3; Program-Specific Provisions and Assurances

BJ

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one-or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LLEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/tanguage arts
and mathematics, measure progress cn the leading indicators in section {ll of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. lfitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Moniter and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding pericd ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section |l of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Repiace the principal who led the school prior fo commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-hased assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

i. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of

Changé.s.dri.lﬁi's.pé.g.e hav'e béeh t.:o.nﬁrn%e.c”i w:th On this date:

Via telephoneffax/email {circle as appropriate) By TEA staff person;

RFA #701-15-107; SAS #191-18 Page 4 of 68
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Texas Education Agency Standard Application System (SAS)
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) ldentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E)} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) fo inform and differentiate instruction in order 0 meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools,

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service leamning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendarsftime, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school recelves ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround

organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-desian model, the campus
will deliver a comprehensive school improvement strategy, implemented for ali students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS)}. In doing so, the
LEA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
' and full-operation as an ECHS, no later than the start of the second year of the TTIFPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

-. “or TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. in
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school;
(B} Quantitative and qualitative data to identify students least likely to attend coliege/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community,
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 20186}, the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A} Partnership between the school district and an institute of higher education {(IHE) that;

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited {o; the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active parinership between the school district(s) and the IHE(s), which shall include
icint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early Caollege High School Technical Assistance provider for
access o fraining, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early Coliege High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 leadership initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early Coliege High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses, Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

_ i _ ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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(A) Beginning in TTIPS first year of full-implementation (Fall 2018), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high scheool diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum {as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of, extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F)} Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services {o students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success [nitiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High Schoot Blueprint, Benchmark 5.

By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school, operating with:

(A} An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Cpportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Fducation Agency, Early College High School program

Texas Education Code §29.808

Texas Administrative Code §4,161

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning EBarly College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 7 of 68
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Texas Education Agency Standard Application System (SAS)

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. Establish or expand a high-quality preschool program.

recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-guality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

A high-quality program includes structural elements that are evidence-based and nationally

{A)} High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor’s degree in any field with a state-approved altemnative pathway;,

(B) High-quality professional development for all staff,

(C) A child-to-instructional staff ratio of no more than 10 to 1,

(D) A class size of no more than 20 with, at a minimurm, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supparts so that all children can access and participate
fully in learning activities;

(1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

{(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

{L) Evidence-based heaith and safety standards.

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing coliections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

... .. ForTEAUseOnly .
Changes on this page have been confirmed with: On this date:
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10.

1.

12.

13.

14.

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children's Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready!| child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention mode! and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to ail enrolled

students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1.

Replace the principal and grant the new principal sufficient operational flexibllity (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Use locally adopted competencies to measure the effectiveness of staff who can work within the
tumaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school’s comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and leamning and have the capacity to successfully implement
school reform strategies;

.- ___ For TEA UseOnly
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5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B} Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

{C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and coﬁ'm'ﬁnityé'driéﬁié'd Services Aéh'd'sﬁ"p'ﬁbrts for students.

if selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B} A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or aftainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B) Teaching and learning in at least one full academic content area

r TEA Use Only
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Texas Education Agency Standard Application System (8AS)

(C) Non-academic supports for students

(D} Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the L.EA that the CMO is likely to produce strong results for the school, by an assessment that schools

12. currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
{C) High school graduation rates
(D} No significant compliance issues in the areas of civil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Mode!, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers,
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:
13 1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
) reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
* | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Efigibility lists are available here:
hitp:/iwww2 ed gov/programs/reaptiispieligible 14/index himi
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet alt of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
15. school reform models in one or more low-achieving school.

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp:/fwww?2.ed.gov/programs/sifisigevidencebased/index.htmi
These approved models are supported by:

(A) A study of efF cacy that meets What Works Cleannghouse evedence standards
.o o o ForTEAUse Only .
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(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or seiting similar to the population or setting of the school being served. The
whole-schoo! model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school mode! must address at a minimum and in a comprehensive and in a coordinated
manner;
(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongaing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liasison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA andfor its subcontractors.

23.

The applicant will participate in a formative assessment of the L EA’s capacity and commitment to carry out the
grant intervention models. :

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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_Standard Application System (SAS)

County-district number or vendor 1D: 168909 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N, Congress Ave,,

Austin, TX 78701-1484,

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512} 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc D
Class/ Grand Total from
# Schedule # Object Previously gmg:’;‘t l;rggzgt Ne¢ft;iand
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ 3 $ $

2. | Schedule #8: Contracted Services 6200 $ 3 5 3

3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $

4, | Schedule #10: Other Operating Costs | 6400 $ ¥ 3 $

_ ) 6600/

5. | Schedule #11: Capital Outlay 15XX $ $ $ 3

6. | Total direct costs: $ 3 $ 3

7. | Indirect cost (%) $ 3 $ $

8. | Total costs: $ $ $ $

Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
$ 3 $ 3 $ $
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shedule #4-Requestfor Amendment (cont.

County-dlstnct number or vendor ID: 108909 | Amendment # (for amendments only):

Part 4: Amendment Justification

# of Schedule
Being Description of Change Reason for Change
Amended

Line
#

oo a0 ForTEAUSeOly. o e e e B
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Texas Education Agency Standard Application System (SAS)
chedule #5-—Program Executive Summary
County-district number or vendor |D; 1083809 I Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:
« Vision and focus for school reform
« Sense of urgent need for change
= High expectations for results
+ Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
« Organizational structures
s Existing capacity and resources
= Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Campus Overview: PSJA ISD, a state leader in education innovations, proposes comprehensive school reform in its
Southwest Early College High School (SWECHS) located in one of the most disadvantaged parts of southern Pharr, Texas
called Las Milpas. Las Milpas was formerly known as a colonia, a neighborhood of substandard housing. Many
improvements have been made; however, the poverty rate remains over 40% or 7 out of 9 census tracts in 2014. (For this
reason, PSJA 18D is seeking a federal Promise Zone designatian.)

Tract # 213.02 | 214.01| 216 | 216 218.03 | 218.04 | 218.01 | 220.03 | 220.04
Pov Rate % | 43.90% | 48.30%| 49.0%: 43.80%| 47.90%| 57.60%| 41.80%| 38.60%| 40.10

The area holds the least number of college graduates per capita in the region. Among these great needs, PSJA 1SD boldly
designated SWECHS as an early college model campus five years ago. The campus is 99% Latino and 98% economically
disadvantaged. Despite high expectations, system change has been slower than hoped. SWECHS consistently performs
lowest of the district's five high schools. It remains a focus school with a student achievement index score of 53 in 2014.
SWECHS did not meet standard in postsecondary readiness in 2014. While there have been steady gains in academics
annually each year with improving scores in English Language Arts and Mathematics, it is believed that the English
language acquisition in the predeminantly Latino student population has challenged school progress. The ELL population
comprises 33% of the student body. SWECHS students come from the greatest challenges and deserve the greatest
resources to make the progress they deserve. As a designated Texas Design Model for ECHS already, the adoption of a
comprehensive whole school reform model qualifies SWECHS for special consideration due to the historic challenges and
unique vision.

Mission: Southwest Early College High School's mission is to provide a quality education in a positive environment and
to help our students become college ready, college connected and college complete. Working with campus and district
curriculum leaders, we have created a rigorous course of studies that prepares students for the STAAR End of Course
Exams and for the academic challenges of post-secondary education. Our designation as a campus-wide early college
high school allows us to offer students a jump start on their college education as early as their freshman year, for qualifying
students. In addition, our fine arts, athletics and extracurricutar programs help make Southwest ECHS students well
rounded and balanced.

Vision and Focus for SWECHS School Reform: District and campus administration, SWECHS' dedicated faculty,
parents and families along with community leaders have come together through a rigorous needs assessment to
strategically plan Whole School Reform utilizing the Positive Action Systemn for School Improvement. Educate Texas will
serve as the model developer and shepherd the systemic change necessary for SWECHS to reach its maximum potential.
The primary focus will be academic achievement in ELA and Mathematics with special attention and resources to the ELL
population. This will require rigorous professional development and accountability. For this reason a model developer and
a technical assistance advisor will be contracted to coach and monitor TAIS implementation with critical success factors.

. . = FUTTEAUS@O“EV e i
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cont.)
County-district number or vendor ID: 108909 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver, Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smallter than 10 point Arial.

Sense of Urgency for Change: With steady but not statistically significant gains in STAAR testing and only 33 students
graduating with their associates' degree, SWECHS is not reaching its potential as an Early College High School. Whole
School Reform is needed to breakthrough history cycles of poverty and underachievement,

High expectations for Results: The overarching project goal for SWECHS TTIPS Project is to improve our students'
performance on STAAR End of Course exams, to increase student progress in meeting the passing standards on these
same tests, to close the achievement gap between our sub-populations and the all-student group, and to increase our
post-secondary readiness programs and outcomes by embarking on a Whole School Reform Model with a Positive Action
Strategy to result in measureable systemic change. PROJECT MEASUREABLE OUTCOMES include:

CSF1,2- 1.} Improve academic Success that results in 90% of students passing standard by 2020.

CSF 1 - 2.} Improve graduation rate at or above district rate of 92% by 2020.

CSF1- 3.) Students graduating with associates degrees will rise by 50% by 2020.

CSF 2, 6, 7 - 4)) 100% of teachers excelling in data driven instruction through training, accountability and culture change.
CSF 3,6 - 5.) Principal and lead team will fully implement Positive Action Whole School Approach by 2016-2017.

CSF 4 - 8.) Students engagement level in campus life will improve by 25% as measured by pre and post measures
as a result of increased leaming time afterschool and before school.
CSF 5 - 7.) Parent and Family Engagement engagement will increase by 5% annually as measured by participation

from baseline to end of year measures.

Operational Flexibilities that will be afforded the campus in a reform effort — The district will afford the campus
operational flexibility to increase learning time through before school, after school, decreased lunch time, extended day
worid of work intemships or Saturday efforis to be determined by the compliance menitor and the leadership team.
Additionally, campus administration wili be able to determine what literacy inltiatives to utilize for schoo! year and summer
reading which may be outside the district wide practices. These determinations will be made based on assessments and
cultural relevance to the campus population.

PSJA I1SD and SWECHS personnel, students and families will benefit from this project by the following.

¢ Organizational structures
Last year was the first time SWECHS utilized a data driven curriculum writing structure. Improvements were seen as
familiarity with the process grew. Principal Marquez anticipates greater improvements with experience. Implementing the
Positive Action strategy particularly to ELA teaching will improve accountability and advance skill in data driven teaching.
The consultants to be utilized will provide both the shepherding and the coaching needed to insure success. Additional
gains through the organizational structure are anticipated as our design calls for a social worker to assist students and
families in need to navigate social services for greater family stabilization thereby contributing to academic cutcomes.

« Existing capacity and resources
SWECHS is a state of the art campus bringing much needed resources to the community. Equipment for successful
instruction is needed and is built into the project budget to enhance program design not supplant other Title 1 funds.
Parents and families consistently report that transportation is an issue in the region; therefore a parant center located on
campus site will be provided through the grant budget.

» Communication structures
Communication for systemic change cannot only be top down but must be reflexive in nature. Nevertheless school
leadership sets the tone for change. The Positive Action Model for communicating school wide change will be provided
through the Positive Action has a Principal's (Climate) Kit with complementary training options to develop school
leadership:

- acommittee with representatives from the whole school to direct and conduct regular meetings;

- activities and items for the whole school population, to coordinate all students’ academic and other activities

and to encourage and reinforce positive behaviors. Handhooks for parents and support staff explaining their
roles in creating a positive, supportive school culture. All are based on a single implementation schedule.
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Texas Education Agency

Standard Application System {SAS)

County-dlstnct number or vendor iD: 108909

| Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not avallable, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category

Number Percent

Total Enroliment

1,743

African American

2| 01%

Data Source

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance

\ . o
H'Spamc 1723 | 98.9% Report (TAPR), Campus Performance

. o, 2013-2014 Texas Academic Performance
White 15 | 0.9% Repor (TAPR), Campus Perfarmance
Asian 3| 0.2% 2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

Econemically disadvantaged

1,717 | 98.5%

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Limited English proficient (LEP)

575 | 33.0%

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performanca

Special Education

117 | 6.7%

Disciplinary referrals

459

Disciplinary placements in in-School Suspension

154

Disciplinary placements in Out-of-School Suspension

272

Disciplinary placements in DAEP

43

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2015 standard, mathematics (standard
accountability indicator)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

eSchoolPLUS Database 10.1.4.12 PSJA
SD Student Data Center, IS5 0SS DAEP

2014-2015 PEIMS report #425; code #C164

2014-2015 PEIMS report #425; code #C164

2013-2014 Texas Academic Performance
Report (TAPR), Campus Parformance

2013-2014 Texas Academlc Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

TEA 2015 Accountability Summary Report.

STAAR / EOC met 2015 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

ACT and/or SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

847 | 52.0%

TEA 2015 Accountability Summary Repont.

N/A

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

NIA
N/A

Average SAT score {number value, not a percentage)

Graduates from Class of 2013 enrolled in a2 Texas
Institution of Higher Education (IHE)

N/A

0.0%

2013-2014 Texas Academic Performance
Report (TAFPR), Campus Performance

2013-2014 Texas Academic Performance
Report {TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

] Changes on this page have been confirmed wifh: - On this dséte:

Via telephone/fax/email (circle as appropriale) By TEA siaff person:

RFA #701-15-107; SAS #191-16
20152020 Texas Tille | Priority Schools, Cycle 4
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Texas Education Agency o Standard Appllcatlon System (SAS)

County-district number or vendor ED 108909 | Amendment # (for amendments only)

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For exampie,
projected enroliment growth would need to be supporied with a report of percent gains in enrollment over the past
saveral years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

SWECHS is consistently PSJA 1SD’s lowest scoring comprehensive high school and therefore needs the greatest
amount of resources.

PSJA ISD High Schools’ STAAR Accountability Over 3 Years - Index Ratings

2013 2014 2015
Campus Index1 Index 3 |Index 4 {Index 1 |Index 2 |Index 3 |Index
PSJA HS : 7 B8] 59 ' Al
Memorial 66} 62
North HS 541 0
Southwest 2
Jefferson E| 80p

SWECHS did not meet state standard testing scores in the 2013-2014 school year. School officials are working to raise
scores by identifying the root causes of low student scores and implementing strategies to address issues for 2015.

Specific Problem Statements Root cause
1. ELL students performed at 21%. State Teachers did not effectively implement the English
standard is 55% on ELA EOC, Language Proficiency Standards (ELPS) campus-
wide.
2, 41% of ALL students passed ELA EOC in The accountability system was not understood and
comparison to the state standard of 55%. therefore not a priority.
3 20% of campus testers meet STAAR. Teachers lack training in implementing rigorous
instruction.
4, SWECHS 2014 Graduation rate was 83.5% | Campus did not have systems in place for students,
compared to the district rate of 91.7%. parents, and staff to be knowledgeable about
graduation requirments.

PSJA I1SD is located in the Rio Grande Valley and Hidalgo County, Texas along the northern border of Mexico known
simultaneously for its explosive economic growth and some of the highest poverty rates in the United States with 44.8%
of the population under the age of 18 living in poverty (U.S. Bureau, 2012). The per capita income in Hidalgo County is
only $14,126 compared to the State of Texas' $25,809 (U1.S. Bureau, 2012). Twenty-six percent of the population over the
age of 25 have less than a 9th grade education, and 13.6% have a high school education without a high school diploma
(U.S. Bureau, 2012). Of the same group, only 15.6% have a bachelor's degree or higher (U.S. Census, 2012). Many
students who attend PSJA ISD live with their families in colonias—low income, unorganized neighborhoods characterized
by the lack of safe, sanitary, and sound housing, where many go without basic services such as potable water, adequate
sewage systems, proper drainage, paved streets, and public utilities (TDHCA, 2013). The negative correlations of poverty
and children and their Iater life outcomes have been widely documented. Research indicates that the education level of a
parent is a significant predictor of a child’'s educational achievermnent and behavior outcomes. Educated parents raise
children with healthy self-perceptions when it comes to their academic abilities. Through mega anaiyses of experimental
and quasi-experimental studies, Coley and Baker, 2013 found that children growing up in poverty complete less schooling,
work and earn less as adults, are more likely to receive public assistance.

Changes on m|s page have been conf rmed wﬁh On this date.
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108909 Amendment # (for amendments only)
Part 3: Staff Demographics- Data : '

Enter the data requested for the population to be served by th:s grant program if datais not avaliable enter DNA Use
reqmred data source where indicated. Where not indicated, please cite data source used.

Response is [imited to space provided, front side only. Use Arial font, no smaller than 10 point. -

Category Number | Percent Data Source
2013-2014 Texas Academic Performance Report

Total Staff 156.2 (TAPR}, Campus Performance

Teachers MB2 | 75.7% | Zapry Camocs Podonmanea oo eport
Professional Support staff 198 | 12.7% ??Ag’éf 1;;,'::3:‘ Qgﬁgﬁnﬂaﬁ;amma"w Report
Campus Administration (School Leadership) 6.0 |38% | Fase) Camoms Petormanca o ance Repor
Educational Aides 122 | 7.8% CARR), Cors Patomaaa ormancs Repart
African American Teachers 0] 00% | ZAnr) Camoe Potommaaga ormance Report
Hispanic Teachers 102.2 | 86.5% ?Ag’éﬁ 1&1”—,?:3: Qﬁgﬂ;ﬁ;ﬁﬁma"m Report
White Teachers 140 [ 11.8% | Zaomy Camocs bt o mance Repor
Asian Teachers 1.01]0.8% ??Ag’;f 13;:::: g::}gﬁnmaif,:;m"m"w Report
Beginning Teachers 24.3 | 20.68% 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Teachers with 1-5 Years Experience 40.8 | 34.5% (TAPR). Campus Performance

Teachers with 6-10 Years Experience 23.0 | 19.5% | ZAZ 20 Texas hoademic Performance Report
Teachers with 11-20 Years Experience 21.1 | 17.8% | ZA% 201 Texas heademic Performance Report
Teachers with over 20 Years Experience 8.9|75% fé’,l,?,';f ‘5‘;,;";3: Q;?gﬁ;n;ﬁ;emmanw Report
Average salary- Beginning Teachers $43,798 2013-2014 Texas Academic Performance Report

(TAPR}, Campus Performance

$44.012 2013-2014 Texas Academic Performance Report
' (TAPR), Campus Performance

2013-2014 Texas Academic Performance Report
(TAPR), Campus Performance

$51,304 2013-2014 Texas Academic Performance Report
' {TAPRY}, Campus Performance

2013-2014 Texas Academic Performance Report
(TAPR}, Campus Performance

Average salary- Teachers with 1-5 Years

Average salary- Teachers with 6-10 Years $46,670

Average salary- Teachers with 11-20 Years

Average salary- Teachers with over 20 Years $60,402

Staff with less than a bachelor’s degree 50.0 | 24.39% i?,l,ﬁ;:f Q?DFE,';'S Staff Degree Stats Database
Staff with Bachelor's degree as highest level attained | 1020 | 49.76% | 20 o e sy o Dodree Stats Database
Staff with Master's degree as highes{ level attained 50.0 | 24.38% éﬂl‘fhfv’:f;‘i‘ ﬂ?sao?-}m Staff Dagree Stats Database
Staff with Doctoral degree as highest level attained 3.0 1.46% éﬂl‘:ﬁﬂf ﬂ?o';';'s Staff Degree Stats Database.
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County-district number or vendorlD 108909 ' Amendment# (for amendments only)

Part 4: Staff Demographics- Comments '
Please use this section to add a descnptlon of any data about campus staff that was not speciﬁcally requested but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

in 2014, SWECHS had 118 teachers for a student population of 1,743, making the student/ teacher 14.7 :1. The faculty
is refatively young with an average teaching experience between 5 and 6 years. Seventeen percent (20.6%) of teachers
were considered new teachers. Faculty mirror student demographics with over 86.5% Hispanic. While the SWECHS
faculty is dedicated and approachable, their relative youth makes teacher mentoring models challenging. These facts
further justify the leadership’s choice for a Whole School Reform Model such as Positive Action. These facts also justify
the need for a generous professional development budget.

Texas has a deficiency of advanced placement courses. PSJA ISD currently has 825 teachers teaching high schoo!
courses, However, only 17% (29) hold a master's degree in their core content area. SWECHS currently has: 23 Caraer
and Technology, § English Language Arts, 12 Fine Arts, 2 Foreign Language, 20 Language Arts, 16 Mathematics, 13
Physical Education, 15 Science, 10 Special Education, and 13 Social Studies teachers. Only 32 Teachers hold a Master's
Degree at SWECHS.

Currently, SWECHS has the following four major subject endorsements with muitiple pathways with each endorsement
available for all students: STEM: 8, Business Industry: 31, Public Service: 19, and Arts and Humanities: 15. However,
some of the pathways listed are not available because of a lack of teachers to teach the advanced math or science
course. There is unquestionably a shortage in teachers to teach advanced course work such as engineering math etc.
With district mandates that all students graduate under the distinguished plan, a minimurm of twenty-five teachers will be
needed to teach advanced math and science classes to meet the graduation needs of these students. Only Seventy
percent of the student population met the minimum standard on the 2014 Algebra 1 and Biology STAAR exams, 15%
below the state's average of 80%. The above mentioned data indicates the lack of teaching experience directly impacts
student performance.
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County-district number or vendoer |D; 108909 | Amendment # (for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade fo be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 Lk 12 | Total
588 | 457 394 334 | 1,743

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1" 12 Total
38 31 27 22 118
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Texas Education Agency Standard Application Systern (SAS)
j Schedule ; _eeds Assessman -
County-district number or vendor ID; 108909 [ Amendment # {for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysus goal settlng, lnterventlon deSIQn irnplernentabon monltorlng, and ewdenced based
progress reporting. -

Part 1: Process Descrlption Descnbe the process and act:vmes in which you engaged to conduct a data analy5|s and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequancy and timeline of planning
meetings, and key activitieslstrategles used to facilitate decislon making. : R

Response is limited to space provided, front side only. Use Arial font, no smallar than 10 polnt :

Needs Assessment Process:

The SWECHS TTIPS Project is designed to meet the needs of the campus improvement plan, which is TAIS aligned and
fulfilles the ECHS Model simultanecusly with the Positive Action Strategy. The Needs Assessment that jed to these
decisions about model alighment and strategies were reached through a comprehensive needs assessment process which
followed these steps: 1) clarification and prioritization of problem statements, 2) establish the purpose of the needs
assessment/ establish the team, 3} gather data, 4} data analysis review and 5) root cause analysis. The stakeholders,
documents and processes involved are represented graphically ahead on page 30. The superintendent, assistant
superintendent and grant department director reviewed data to choose the campus most needing improvement. The parent
engagement department conducted a district wide assessment in May prior to the end of school year 2014-2015 which
was utilized. Community stakeholders were engaged throughout the spring and summer semesters through focus groups.
Surveys were also utilized. Building upon the Stakeholder Feedback Diagnostic utilized in the ECHS Model, campus
committees and campus leadership met weekly throughout to further define problem areas and engage faculty.

Analysis Leading to Problem Statements Aligned to Critical Success Factors:

Data and thematic analysis of feedback led to the definition of key problem areas at SWECHS which historically is the
lowest performing high school in the district. These areas are: academics generally and specifically the needs of the ELL
population, increase college readiness, faculty professional development to enhance school climate for positive student
and family engagement, application of leamning to the world of work, behavioral supports, human services assistance low
income families needs, parent and family engagement specifically literacy supports and strategies to diminish the effect of
the digital divide in Las Milpas. Problem statements were drafted which aligned to the critical success factors. Analyzing
the data which included all the themes above, the leadership team drafted the following problem statements. A) SWECHS
has consistently performed below standard academically, particularly among the ELL population (addresses Critical
Success Factor #1 and #4; B) Teaching must be data driven to exceed standard school wide, thereby requiring, further
professional development (addresses Critical Success Factor #2 and #7); C) Students need to opportunities for career
exploration that tie leamning to the world of work (addresses Critical Success Factor #3 and #4); D) With a campus
economic disadvantage rate of 98%, family social service supports are vitally needed (addresses Critical Success
Factor #5 and #6); E) Parent and family engagement strategies are needed to address the digital divide as well as improve
family literacy in English and Spanish {(addresses Criticat Success Factors #5 and #6).

Evidenced Based Model Selection:

Researching evidenced based strategies that addressed these types of needs with a minority population, led the leadership
team to select the Positive Action Stratey under the Whole School Reform Model choices. This model integrates well with
the existing Early Coliege High School Model since it too is a Whole School Reform Model. By providing a well-balanced
program students have ample opportunity to grow and provide any opportunities in the school program with high
expectations that are best suited for each student according to their individual learmning plans while simultaneously
advancing whole school reform. Since the campus is already designated as an sarly college high school campus, but the
poverty and language barriers confronting students are grave, a whole school reform model is needed to advance
academic achievement beyond standard and achieve college readiness, college success and dual enroliment.

Process Becomes Means to Continuous Improvement:

The stakeholders represented on page 30 and others will be engaged throughout the life of the project and together
establish ongoing communication for continuous improvement. This will be conducted through surveys, focus groups

and town halls. The project manager will regularly report grant progress and problems encountered to the supervisor of
the project manager and to the chain of management. Benchmarking interventions and work with the grant compliance
consultant as well as the Positive Action Whole School Reform Model Developer, Educate Texas for continuous
improvement will together provide the foundation of systemic change sought through this project.
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Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(] Transformation
[J with Rural LEA Flexibility modification

[J Texas State-Design Model

[0 Early Learning Intervention Model

[0 Tumaround
[] with Rural LEA Flexibility modification

X Whole-School Reform

[ Restart

] Closure

Part 3: Please describe/demonstrate why the selected Intervention model best meets the unique needs of the
school, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Based on the needs of the campus utilizing all data, a Whole-School Reform model, with the evidenced based strategy
and multi-site studies associated with the Positive Action Strategy as highlighted on the Department of Education, What
Works Clearinghouse evidence standards. The gains demonstrated particularly in ELA was particularly attractive to
SWECHS leadership and faculty. Additionally, the size and diversity of the student population tested was appealing.
Contracted mode! developer will serve assist in the rigor of faculty professional development needed to fully implement
the model. The SWECHS whole-school model through the Positive Action Strategy, aligns to the Texas Design,
Early College High School Model and is therefore complementary. It will be implemented throughout the entire
student body, as required. The SWECHS integrated model will address the following in a coordinated manner:;

Alignment of Critical Success Factors to Whole School Model and Sample Interventions for Population Needs
Critical Success Factors Whole School Model Components | Sample Intervention Actions
1,3,4,7 School Leadership Professional Development for rigor
and Principal and Lead Team
Positive Action Kits for school climate

change
1,2,7 Teaching and learning in one full Academic Content Area Coaching of
academic content area Faculty
4,8 Non academic supports for students Afterschool Programs, Sccial

Services and Workforce Solutions
Youth Employment Referrals
5 Family and community engagement PACES Program, Parent Center
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Schedule #13—Needs Assessment (cont.)

“County-district number or vendor ID: 108909

|' Amendrﬁeht #'(fbi' 'ahﬁ'e'ndrﬁ'eﬁlé oﬁly):

on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
« Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model

Planning and Application
Development Processes

Input from Major Constituencies
& Planning Documents

Development Committee included a

Weekly Committee Review of;
- Student Data
- ECHS Evaluation & TAIS Eval.
- Surveys (Student & Parents)
- Campus Improvement Plans

representatives from:

r

Summer Lead Team Completion of
Need Assessment & Analysis
- ldentified Strengths

- identify Weaknesses

- ldentify Gaps

\- ldentifv Maior Problems

/Identify Project Focus by Admin,
- ldentified Goals,

- Objectives,

- Strategies

To address identified problem and

N

('

IPS Lead Team Strategy Design

» Asst. Superintendent
s SWECHS Principal and
l.eadership Team
» Instructional Leadership
Team
» SWECHS Assessment &
Data Committee
» District College Readiness
Team
SWECHS Faculty
Student Council
Grant Compliance Team
Consultants (Educate Texas,
Meodel developer)
Support Staff
Parents
s Community Partners
- Workforce Solutions
- Business Leaders
- City Representatives
Planning Documents Included:

- Mode! Selection of Whole School « Campus improvement Pian
Reform with ECHS Model in plage » PEIMS Data
- Select Activities and Deliverables » Student Survey Results
\- Estabilish Timeline s Strategic Plan
s TEA ECHS Evaluation Review
Grants Dept. Submission + TAIS Progress — Internal Monitoring
- Draft pro ) osal s Campus Technology Evaluation
e iow «  ECHS Stakeholder Feedback
. Edit Diagnostic
- Submit
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Texas Education Agency

Standard Application System (SAS)

County-district number or vender 1D: 108909 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be invoived in the implementation
and delivery of the program. Include all posmons funded in whole or. part by grant resources, along with those personnel
invalved in the |mplementat|on but not funded through the grant Provide a brief description of the position roleffunction
in the grant; and desired gualifications, type and years of experience, “and requested certifications. Ensure that the list
and descriptions demonstrate the district will. provide effective oversight and support for lmplementatlon of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Serves as Project Director, oversees the fidelity | Masters or EAD in Education with experience in
1 District and implementation of the Whole School school reform with training in TAIS integration
Coordinator of | Reform Model, Positive Action Strategy and and the Critical Success Factors; must have
1. | School integration of the TAIS upholding the Critical experience as a principal.
Improvement Success Factors; hires and supervises project
(DCSI) required | personnel. Position already in place funded by
the district.
Oversees implementation of the grant, making | Master's Degree in Administration. Experience
sure all goals and objectives are met. in school management, praferably former
. . Coordinates professional development. Works | principal.
2. | Project Director closely with model developer, technical b
assistance advisor and DCSI for systemic
change. Will be housed at central office.
Oversees staff and day to day operations of the | Bachelors in education with a Master's Degree
Project grant. Oversees data collection efforts. Works preferred. Grant management experience
3 Coardinator closely with the Project Director. Will be housed | preferred.
at campus.
2 Core Instructional Coaches will mentor teachers to Teaching ceriificate in ccontent areas
Instructional implement new instructional strategies that
4. | Coaches (1 Per | result in improved student outcomes. Must be
Content Area) familiar with TAIS and Critical Success Factors.
1 Social Assess, counsel and refer students and Masters in Social Work with academic advising
Worker families to community services to facilitate experience
5. family strengthening which supports student
achievement. Must alsc be familiar with student
5UCCESS measures.
Conduct student advising as related to career Bachelors in education with workforce
CATE and technology opportunities in high school ang | development experience preferably.
6. Specialist college opportunities to fulfill the goal of each Experienced classroom management with one
student graduating with a post secondary plan. | on one advising expertise.
1 Data Clerk Responsible for compiling data and reminding | Associated degree preferred; grant experience
7. project staff of items needed; organizing and preferred.
maintaining project calendar by timelines.
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Texas Education Agency

Standard Application System (SAS

County-district number or vendor {D: 108909 Amendment # (for amendments only).
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program..Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff)
Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -~
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Model Educate Texas will serve as consuitant that Consultant in strategic change models with a
1. Developer facilitates the systemic change through the history of working with TEA regulations and
Postive Action Strategy implementation has expertise in Whole School Reform
) Will provide technical assistance for grant Veteran educator experience with TEA
Technical compliance with model fidelity to Whole School | compliance background as an evaluator.
2. | Assistance Reform
Consultant
Will focus on CSF in climate change with Expertise in PBIS with veteran educators that
School Climate | proven sfrategy implementation success in have real classroom experience to draw from,
3. Training (PBIS) | similar districts with like demographics competitive bid
Will focus on CSF in teaching strategy and Expertise in Project Based Learning with
Project Based | teacher quality with proven strategy veteran educators that have reai classroom
4. Learning implementation success in similar districts with | experience to draw from; competitive bid
like demographics
College For 100 students — Acuplacer, TSI Competitive bid, off district vendor list
5 Readiness
" | Testing
Services
Will focus on CSF in data driven teaching and | Expertise in Data Analysis with veteran
Data Analysis | curriculum writing with proven strategy educators that have real classroom experience
6. Consultants implementation success in similar districts with | to draw from; competitive bid
like demographics
Sheltered Will focus on the needs of the ELL population | Expertise in Sheltered Learning Instruction
Learning with successful strategies for data driven with veteran educators that have real
7. Instruction instruction. Must have implemented classroom experience to draw from;
Training successfully in other districts competitive bid
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County-district number or vendor |ID: 108909 | Amendment # (for amendments only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the prOJect’s success; Describe your succession: management strategies and how this will enable
the campus and district to deliver. contintous high-quality programming when there are changes in key project -
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The management structure is intended to ensure that all aspects of the project can be implemented smoothly and
effectively. The District Coordinator for School Improvement (DCSI) position has already been established by the district.
She will serve as supervisor as to the Project Coordinator which will be the first position hired. The DCS) will serve as the
Project Coordinator should the Project Coordinator not be able to serve. Cross training of the instructional coaching staff
will allow program strategies to continue and outcome measures to be met.

The Project Coordinator will be responsible for hiring the teaching and staff positions. The first year will serve as a planning
year. A grants manual will be compiled with policies and procedures will be drafted to ensure succession in grant
management should there be need. (TEA has templates for such grant manuals.) The Project Coordinator will be
responsible for ensuring integration of the project into the district culture. The Project Coordinator will serve as liaison with
the other members of the PSJA ISD Superintendent's Cabinet to ensure ongoing support for project sustainability within
the district. One hundred percent (100%) of the Project Director's time will be dedicated to facilitating the implementation
plan. All FTEs mentioned in this grant serve 100% of their time to ensure 100% dedication to whole school reform.

A Project Advisory Committee will be formed with key and representative staff, parents and community partners. In addition
to the Project Director, other Project Advisory Committee members include: the Principal; heads of each partner agency,
Workforce Solutions, South Texas College and the Cities of Pharr, San Juan and Alamo; College Success Case Managers;
Core Content Coaches and district job shadow coordination. The Project Advisory Committee’s Team will be dedicated to
project implementation, and their time will be provided in-kind to the project from other district resources.

The Project Advisory Committee will be responsible for providing ongoing guidance for program implementation, ensuring
that all aspects align with districtwide efforts. The Project Advisory Committee will also ensure cross-training of staff. Cross
training of responsibilities provides for a smooth transition if succession of the Project Director is needed.

The highly qualified staff will be identified by the Project Director and Advisory Project Committee as a key component
for success. Bilingual, cross-cultural teaching and mentoring experience is essential since the student population is a
majority ELL population. Each project staff member will be skilled in strong leadership qualities, experience with group
dynamics, presentation skills, and the ability to work effectively with many different people in different settings. Each staff
member will have adequate guided preparation time to become familiar with all program aspects and will assist with the
seamless and effective implementation of all program deliverables. Each project staff member will be under the dual, direct
supervision of the Principal and the Project Director.

Changes on this page have been confirmed with:

Via telephonefax/emall (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 Page 33 of 68
2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency . e _ Standard Application System (SAS)
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA _
provide continued funding and support to sustain the reform after the grant period ends? :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Obvious Keys to Sustainabillity are: fidelity to the school reform model, district commitment, the institutionalization of
the District Coordinator of Scheol Impravement (DCSI) and building 2 community of support from the outset of the project.

The Charge of Sustainability: The Project Advisory Committee

The TTIPS Project Advisory Committee is tasked with developing a sustainability plan along with the strategic plan on
whole school reform. Their mission is two fold, 1) how to fund reforms after the grant cycle is over and 2) how to maintain
gains from long term systemic change.

1.) Developing Support From Year 1

It is likely that whole school reform has not been attempted at this level with a homogenous Hispanic campus where one
third of the student population is ELL. Data collection, methods and the success or failures of strategies tried will be critical
to marking the success or failure of the project. A road map of school reform for Hispanic students can be written and
published. Data and lessons learmned will be helpful and replicable for similar populations. Foundations interested in Latino
student success, college readiness and college transfer will be very interested in the project. Texas Foundations such as
Brown and Meadows will have interest and national foundations such as Lumina and Ford Foundations will have interest
in sustainable project outcomes. The Project Advisory Committee wiil begin conversations the first year of the grant and
send annual reports to interested parties regarding the journey of school reform.

2.) Central Key to Sustainable Change: Professional Development

The needed professional development which is an assessed problem area when addressed by institutional coaching
models will actually become a strength for sustainability. Teacher capacity is literally the insurance for institutionalization
of reforms. Part of the whole school reform and cultural change sought will be achieved through professional development
and the ongoing culture of data driven instruction. Emphases on the following components will institutionalize change.

A} Instructional Coaching
Whole School reforms are enhanced by instructional coaching. Facilitators will be able to show aspiring and experienced
coaches how to get teachers on board, observe teachers, provide model lessons, and engage in reflective conversations.
Workshops and one on one sessions will include group discussions about:
«Incorporating the essential components of coaching
+Fostering positive communication between coaches and teachers
«Understanding the relationship between effective teaching and behavior, content knowledge, direct instruction, and
formative assessment.

B.) Sheltered Learning
The Sheltered Learning Model has had success with English Language Learners. The SIOP Model incorporates sheltered
learning in eight components, each of which are supported by empirical studies. The model itself has a growing research
base (Short, Eche-varria, & Richards-Tutor, 2011). The SIOP Model's 8 components and 30 features provide the
framework for planning integrated language and content lessons, and the model can be used as a valid observation
instrument as well (Echevarria, Vogt, & Short, 2008, 2010; Guarino et al., 2001). The eight components are
lLesson Preparation, Building Background, Comprehensible Input, Strategies, Interaction, Practice & Application, Lesson
Delivery and Review/ Assessment.

By establishing coaching, sheltered leaming as standards of professional development that will change instruction, create
and enhance outcomes and be integrated daily in instruction. Therefore, capacity for the systemic change will be built
inherently in our delivery model.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantzaliy improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.
The very process It took to develop this grant proposal is the process that will be utilized to further develop achievable
objectives, strategies and activities with timelines for exiting low performing status. Year 1 will involve intensive needs
assessment, problem definition, data analyses for root causes, adoption of strategies to address root causes, training in
strategies and further learning and application of whole school reform model to be embedded in the ECHS model to
address identified problems. Thereafter initial benchmarking will take place. This process will yield a strategic plan for
achieving measureable outcomes. Detailed performance measures wilt be developed similar to the sample below.

PS/ Root Cause | Achlevable Objectives/ Strategy/Intervention

# Outcomes

1. ELL scores wili improve in each Effective implementation of ELPS: 100% of
test subject by at least 15%. teachers will be trained in ELPS and proficiency

Level Descriptors and will implement them
successfully in the classroom.

2. 70% of all testers will meet All stakeholders will be trained on the
standard on ELA EQCs. accountability system.

3. Meet or exceed the index 100% of teachers will be trained and will
standard of 60% implement rigor and relevance strategies. 100%

of targeted group will be engaged in intervention.
Part 2: Data Collection. Describe the processes for collecting data at a detalled level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Data Collection and Reporting includes evaluation monitoring visits every semester with the establishment of ongoing
data collection benchmarks. Semester reports will be due one month after the semester closes, prior to TEA report due
dates. Baseline measures will be established the first semester with last year's academic measures for identified
students. Monthly progress to goals will be kept by instructional coaches. To ensure that data are collected in an
appropriate and reliable fashion, each Content Area Coach will compile data sets of their team of teachers over their
prescribed interventions.

Sample Measure Type Data Examples Include But Are Not Limited To:

Participation rate at activity level Teacher sign in sheets to training; subgroup
intervention rosters for sheltered learning experiences

Dosage rates of an intervention per student Weekly lesson plans on strategy with monthly
benchmarks and coaching observation tracking sheets

Teacher practice observation rates — 100% for whole Coach walk through logs weekly; administrative watk

school reform required throughs monthly

Academic Outcome Data at the activity level Weekly, monthly benchmarking dependent on
measure

Instructional Coaches will working directly with the Project Coordinator, Model Developer and Technical Assistance
Advisor to learn the evaluation system. With all the staff collecting data and maintaining data.
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Part 3: Assessing effectiveness of Interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and Interventions on an ongolng basis How are problems with project dellvery to be
identified and corrected throughout the project? .
Response is limited to space provided, front side only. Use Anal font no smaller than 10 point :

The project will focus on answering several pertinent evaluation questions and collect data addressing the objectlves as
well as additional qualitative data will be used to help answer the questions. The evaluation questions will be finalized by
the evaluation advisory committee once funding has been awarded. The evaluation will answer two critical questions. a.)
Has the program been implemented as planned? b.) Have significant improvements in overall school performance? The
evaluation plan consists of two major components: assessment of program implementation (process evajuation), typically
involving the activity objectives and assessment of program impact (outcome evaluation), typically the evaluation of the
project goals. Both qualitative and quantitative techniques will be used in assessing implementation and program impact
for a formative and summative analysis of data. The evaluation plan will treat the following items.

1.) What types of data will be collected? Data collection activities will focus on the collection of data to measure
both the effectiveness of the implementation of the strategies and activities described in the project design and formal
outcomes. Implementation and outcome objectives have been developed, along with a preliminary evaluation
management plan to guide data collection efforts of qualitative and quantitative data.

2.) When various types of data will be collected? In most cases, responsibility for data collection will be shared by
the project counselors, under the direction of the Project Coordinator, TTIPS Advisory Committee members and other
school site staff. Appropriate qualitative and quantitative data will be collected according to logical breaks in service.
Timelines for data collection types will follow the college semester calendar with pre-test measures at the beginning of the
semester and post-tests at the end of the semester. Baseline measures will be established the first year for all quantitative
data the first semester and qualitative data measures generally will be taken at the end of the college schocl year calendar.

Analyze Data for Decision-Making

The implementation data collection is designed to facilitate timely formative feedback for district and project leadership. At
several intervals throughout the year, the designated internal monitor and technical assistance provider will provide
feedback based on data from participants on the usefulness and effectiveness of the program interventions and structure.
A mid-year report will be submitted to administration and the TTIPS Project Advisory Commitiee. The end of the year
report will focus on implementation findings, descriptive statistics associated with the proposed measures, and the impact
analysis. Each report will follow the guidance provided in “Reporting the Results” of Your Study made available from the
What Works Clearinghouse. These reports will be provided to the project advisory committee as a whole so informed
decision-making in a shared leadership process of the partners and project advisory committee members can be
conducted.

Continuous Feedback and Improvement is the primary task of the TTIPS Project Advisory Committee and the Project
Coordinator will ensure the adequacy of procedures for continuous feedback for informed, timely decision making that
improves the operation of the proposed project. The DSIC and SWECHS Principal were vitally involved in the design of
the project from its inception. She has guided and shaped the program to address specific needs and has served as an
advocate for the dropout recovery community by identifying gaps in services, and in addressing areas where improvement
was strongly needed. The Project Coordinator and Principals will also be responsible for communicating all needs, gaps,
goals, and progress to the PSJA ISD School Board members and Senior Cabinet.

Annual Evaluation Report - At the end of the project year, after all the necessary data are collected, analyzed,
appropriately formatted, and summarized, a comprehensive written report will be prepared for dissemination to all
appropriate stake holders. The report will include (1) the project's nature and its stated goals, (2) purpose of the evaluation
and its guiding questions, (3} a thorough summary of findings, (3) a set of conclusions based on actual findings, and (4)
recommendations, as necessary.
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County—dlstnct number or vendor ID: 108909 ' B IVAmendment # (for amendments only)

Statutory Requirement 1: Describe your ﬂgorous review process used to select hlghest-quallty and best-ﬁt extemal
provrders for your project. Include processes to: - _ .’
Identlfy a reasonably sized pool of prospective extemal provrders -

Assess level of experience in dellvenng the work

Determine a history of prior success; consistent strong results in 5|m|Iar prOJects

.- Conduct a risk-assessment related to conh’actmg ' .

 Execute ﬁnal selectzon and procurement RS A :

Response is limited to space provided, front side only. Use Artal font no smaller than 10 pOtnt '

The district's TTIPS Advisory Committee utilized a rigorous process to select high-quality extemnal providers to conduct
services and deliver products that would be instrumental to the schoaol reform. In order to ensure the proper external
providers were selected, the campus first reviewed needs of the campus, the goals of the program, and the planned
services and initiative. Based on this information, the Advisory Committee categorized the types of eternal providers that
would be required. This included Professional Development Trainers, Technology Vendors, External Evaluation Team,
Curriculum Vendors, and more.

o-c o .

Pool of External Providers Identified: With this list in hand, the TTIPS Advisory Committee began searching for possibte
providers in each of the identified categories. Input was solicited from previous TTIPS awardees, top performing districts
and campuses; and neighboring districts. These among other identified providers were researched in order to be presented
for review during the next scheduled Implementation Meeting. Among information that was obtained was:

. Menu of Services — It is the intent of the TTIPS program to provide teachers, students, staff, parents, and
community members with a wide-range of professional development training, products, and services that will ensure the
district exits needs improvement status;

. Level of Exparience — The district researched the number of years of service and requested information pertaining
to the level of experience of the staff and CEO and a list of previous clients. Any individuals that did not have at least 10
years of experience in providing services in the same category were notated. Additionally, previous clients of each provider
were contacted in order to solicit feedback;

. History of Prior Success — As part of the feedback that was solicited from previous clients, information was
requested regarding the degree to which the services provided had been successful in achieving the intended results;
. Associated Costs — A breakdown of fees were researched in order to create cost comparison sheet per category.

Providers with the best cost per service were notated.

During the meeting, the Positive Action Committee reviewed the list that included all of the research that had been
gathered. Based upen the information, the Positive Action Committee selected various vendors from all categories that
would be considered. These individuals would be scheduled to provide a product demonstration for selected teachers,
staff, and the principal, as well as to provide a bid or invoice for identified services.

Final Selection and Procurement: Once all demonstrations were provided conducted, a provider for each category was
selected. As per disftrict’'s policy, if awarded, any invoice that exceeded $10,000 and all contracted consultants of any
amount will be scheduled to be presented for school board approval during the next scheduled school board meeting as
per MISD's procurement policy.

Contracting Risk-Assessment: The Positive Action Commitiee assessed how the contracting of each extemnal provider
would support the TTIPS goals for campus reform and how the relationship would be managed. Areas of concern that
were identified was the threat of security issues related to the accessibility that would be granted to technology and
students. The campus was aware that by allowing access o any provider to install technology and/or software in the
district, student, teacher, and staff records were at a risk of being compromised. In addition, by allowing external provider
access to the campus, they would also gain access te the students. To minimize the threat to students, teachers, staff,
and parents, the district will enforce a policy that required all providers pass a criminal background check prior to being
admitted on campus property. This will inciude any individual that is employed or subcontracted through the agency to
pravide any level of service at the campus. In addition, each provider will be required to submit a signed Confidentiality
Form. This form will help to ensure students, teachers, staff, and parent's information is protected as required by FERPA.

“Changes on this page have been confrmed with: | On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 37 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 108909 | Amendment # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to. external prowders to ensure the:r continued quahty and success ln meetmg prOJect deliverables. include in
the description: : -

« Proposed schedule to regu!arly review external provider performance :

‘Campus/district personnel responsuble for oversight and management. of provzders

Processfinstruments used to measure and monitor success of providers -

Corrective actions or additional supports utilized to i |mprove provider perfonnaﬂce

Cnteria!sequence of actlons to be taksn to remove!replace a Iow performmg prowdar

[ I T I

Response is ||mrted to space provided front side only Use Arlal font ne smaller than 10 point

External providers will be reviewed each semester. The District School Improvement Director (DSIC) will be responsible
for the oversight and management of TTIPS grant providers but will take into account the feedback of direct service staff.
The TTIPS Advisory Commitiee will also review the deliverables outlined in the each provider contract.

PSJA ISD has a performance review form which has been adapted for providers. Providers will report on their deliverables
each semester to the DSIC who will report to the TTIPS Advisory Committee. Provider performance will be based on
contractual deliverables as well as excellence and professionalism.

Should corrective actions be called for, informal conversation will be sought first with a warning and a corrective action
plan established with a timeline established for changes. Because annual progress must be made towards outcome
measures, replacement must happen quickly. Every effart will be made to find a replacement provider within the semester.

Consuitant review follows the McRe! Teacher Evaluation Components that PSJA 15D uses,
s Orientation

Self Assessment & Goal Setting

Pre-Evaluation Conference

First Formal Observation

Mid Year Conference

Second Formal Observation

Summary Rating and Final Conference

Note that end of semester reports follow formal observation schedule. For consultants both interaction with teachers and
staff for professional development and written reports are taken into account for evaluation purposes.
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Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/ .
Pre-Implementation period in the grant to occur from January. 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementatlon than would be possible wuthout Pre-lrnplementatlon
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

1. Advertise vacancies for staff and contractors immediately upon award

o Procure contractors by February 20186.

3. Hire, place and orient TTIPS staff by mid March 20186.

4 Execute partner contracts, model developer and technical assistance adviser by March 2016.
5. Establish grant reporting protocols and grant management materials by May 2016.

N ;\Aake grant announcement to the public.

Convene SWECHS TTIPS grant advisory committee members by January 31, 2016 to establish committee
7. goals, operations and schedule of meetings

8. Train instructional coaches by June 30, 2016.

implement data driven strategy protocol over the Summer 2016.

Create and implement student support criteria and launch student support services by May 2016.

10.
Develop protocol for selection and faunch joh shadowing and on the job training component with case
1. managed students by June 30, 2016.
12, Implement parenting component {(summer outreach and adult education classes) aligned with Parental
Engagement Department by June 1, 2016,
13.
14,
15.
16.
17.
18,
19.
20.
r TEA Use Only
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County-district number or vendor ID:; 108909 | Amendment # (for amendments only):
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are simllar
or related to the' planned pro;ect How will you coordinate efforts to maximize effectiveness of grant funds? '
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Integration of Whole School Reform Model — Positive Action Strategy to ECHS Model

The structure of the Whole School Reform is the ECHS Model which has been designated as such for five years.
Scores have steadily climbed but intensive, rapid change is needed for this reglonal school of at risk and severly
economically disadvantaged students. The Postive Action System is the form and substance of how to fulfill the
ECHS Model. The Positive Action System is designed to meet the strategy requirements as an evidenced based
intervention selection of the Department of Education What Works Clearinghouse.

a. To improve student academic achievement and attainment. Positive Action has multiple strategies to
improve student academic achievement and attainment. They are:
i To provide high-guality instruction and learning in English/Language arts and to provide extensive content

on which to practice and apply the instruction so that deep learning takes place. In order to

identify and confirm that Positive Action teaches the English/language core content appropriately, the system has been
aligned with the English/Language Arts Common Core. Positive Action has also aligned to the current English/Language
Arts Standards for states that have not adopted Common Core standards. Positive Action has used standards alignment
as a method of identifying and confirming its appropriateness, completeness and accuracy as a program for successfully
teaching and learning in Englishflanguage arts. The alignment analysis shows that on average, Positive Action lessons
align to approximately 11 standards and six expectations per lesson. This analysis indicates that students have continual
opportumtles to practice and be positively reinforced for achieving the standards correctly.

i. To use ample, engaging content to motivate students to learn the English/language arts concepts and
standards. All students are taught age-appropriate Positive Action lessons with engaging and inspiring English/language
arts content. The large assortment of curriculum activities and materials includes stories, games, dramas, poetry, class
discussion, manipulatives, age-appropriate puppets, art projects, songs, posters, journals and many others. The system
is a year-long curricutum with 140 fifteen-minute lessons on each grade level that they enjoy learning and look forward to
participating in.

iii. To teach directly the skills for higher-order thinking, which are priority goals of the STAAR Standards and
the other states’ standards. Positive Action teaches higher-order and critical thinking by teaching students the whole
process of thinking. Its Think-Act-Feel circle shows them that they have a thought that leads them fo an action and the
action leads to a feeling about themselves, which leads back to another thought. Comprehending and consciously applying
this intultive approach to the thinking process adds breadth and depth to their thinking and shows them the relationship of
thinking to behavior and feelings of self- worth. This higher-order thinking benefits their iearning ability and adjustment to
Hife.

iv. To teach thinking skills directly. Of the six units taught at all grade levels, half of Unit 2 is devoted to teaching
thinking skills—the positive actions of the intellectual area. In this unit, important thinking skills such as problem solving,
decision-making, reasoning, thinking creatively, memorizing and forming goed study habits are taught directly with useful
tools and experiential practice to solidify the learning. When studentis learn these thinking skills, they are conscious of
them and can use them intentionally to achieve more and feel better about themselves. Units 3 through 6 exiend these
skills. The Positive Action curriculum encourages students to work together in pairs, small groups and at the classroom
level to use their newly learned intellectual and social- emotional skills through teamwark,

V. To intrinsically motivate students to achieve and attain in academics—Ilanguage arts specifically.

Puositive Action teaches that you feel good about yourself when you do positive actions, and that leaming to

read, write, listen and obtain other English/language arts skills are positive actions important to building feelings of self-
respect. This is important, because feeling good about oneself is a very powerful intrinsic motivator,

These skills are precisely those needed for college readiness and college success. For this reasons, the models integrate
through teacher training, mentoring and accountability. The model developer, Educate Texas has established evaluation
structures for how implementation of strategies works best.

... . .. . fForTEAlseOny
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County-district number or vendor ID: 108909 | Amendment# (for amendments only)
Statutory Requirement 5: Principal Replacement _ ' ' '
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must’ replace the pnnclpat _
who led the school prior to the:commencement of the model. Speclﬂcally, for Cycle 4 Implementation, the principal’s
first year at the applicant organlzat!on must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organtzation prior to schoo! year 2014-2015 These’ applicants shaii
respond to the: prompts inthe table below.” . . : :
Applicants: not proposing a Transformatlon Early Learnlng or Turnaround model shall zndicate below Wlth “NIA"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of pnnmpal who wil be .
in place throughthe - N/A
tmplementation of the model

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

N/A
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Couhty-district number or vendar ID; 108909 T I Amendment # (1 (for amendments only)

Statutory Requirement 6: Rural LEA Flexibility -

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND mode! have the Qm to proposa a
modification to one element of the model. If | proposing to modify one. element of the mode! under the Rural LEA
Flexibihty option, please respond to the prompts in the table below.

Applicants not proposing a modiﬁcatlonf not eligible to propose a modlﬁcatlon shall tndlcate below W|th NIA"
Response 15 Ilmlted to space prowded front side only. Use Arial font, no smaller than 10 point. ' :

Element in the model R N/A
selected for rno_diﬂc_atlon

Description of the

modification: N/A

How intent of the original N/A
element remains/will be met:
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Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
'Applicants proposing a TRANSFORMAT!ON TEXAS STATE-DESIGN, or EARLY.LEARNING model must use a
rigorous, transparent and. eqmtab!e evaluation systam that takes into account student growth as a sigmﬁcant factor, -
Please review the descnptlon of reqmrements of the evaluation systems under these rnodels in Schedule #2 Provisions
and Assurances. . - . _ . _

These appllcants shall respond to the prompts in the table below Sl ' ' o '

Applicants not proposing a Transformation, Texas State-Design or Early Learnlng model shall mdlcate below with “NIA"
'Response is Iimited to space provided, front side only. Use Arial font, na smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal N/A
evaluation system. Include
how student growth is
weighted in evaluation:

Describe how the evaluation
system design includes
multiple observation-based

. NIA
assessments and ongoing
collections of professional
practice:

Describe how the evaluation
system was developed with
teacher and principal
involvement:

N/A
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Standard Application System (SAS) _

County ~district number or vendor 1D: 108909 1 Amendmenl # (for amendments only)
Statutory Requirement 8: Educator Reward and Removal = .

Applicants proposing a TRANSFORMATION, TEXAS STATE~DESIGN or EARLY LEARNING mode must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and .
identify/remove those who have not lmproved their professional practice. Please review the descnptlon of requ;rements
for educator reward and removal under these models in Schedule #2 Prowsions and Assurances ' '
These applicants shall respond ta the prompts in the table below. ST

Applicants not proposing a Transformation, Texas State-Design or Early Leammg model shali |nd|cate below with N!A"
Response is |IITIItEd to space provided, front side only. Use Arial font, no smaller than 10 poirit.

Describe the rewards -
available for educators who -
have increased student - © | N/A
achievement in lmp!ementlng
the model:

Describe

protocals/interventions to
support teachers who are N/A
struggting to improve
professional practice;

Describe the criteria
established for educator N/A
removal:
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Statutory Requirement 9: Non-Academlic/Social-Emotional Supports for Students = .~

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL, REFORM model must mclude
comprehenswe provismns for appropnate non-academlc supports includlng socaal-emotional and communlty onented
services. :

These apphcants shaII list and descnbe the non-academlc smlal—arno‘uonal and ccmmun:ty—oriented servlces that w:!l
be. prowded to students in the space below. - .

Applicants not proposing a Texas State-Design, Tumaround or Whole School Reform shall ]ndicate be!ow with NIA"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. :

The Whole School Reform Mode! for successful implementation and student outcomes, requires student supports other
than academic supports. SWECHS Leadership Team has identified three ways to support students.

1.) Student Support Social Services — Given the 99% economic disadvantage rate of the campus, there are many
students and families who require social services. For this reason, the project design calls for the hiring of a social
worker to coordinate district and community social services. Coordinated services might include referrals and
coordination with the Food Bank of the RGV, Palmer Drug Abuse Treatment and Prevention services, SNAP
enroliment, Tropical Texas Behavioral Health Services as well as others.

2.) Waorkforce Solutions Partnership for students to participate in youth employment internships to experience the
relevance of their learning to the world of work. PSJA ISD has an MOU signed with Workforce Solutions already.

The supported employment component wili feature the opportunities in the high demand fields of our region as
demonstrated by the data below. They have been jointly identified as demand sectors for the Rio Grande Valley of south
Texas identified in partnership by Workforce Solutions and community based stakeholder, RGY Lead. Partner Workforce
Solutions will leverage two programs for students, Work Experience and On The Job Training to prepare students for
high demand, high wage careers. Work Experience Program is supported by WIA Funding. Werk Experience is a
planned, structured learning experience that takes place in a workplace for a limited time period. Work experience may be
paid or unpaid, as appropriate; a work experience workplace may be in the private for-profit sector, non-profit sector, or
the public sector. Labor standards apply in any work experience where an employee/employer relationship exists, as
defined by the Fair Labor Standards Act (WIA § 663.200 (b)). Students successfully participating in the work experience
activity will be compensated according to minimum wage standards or the prevailing wage as set by the employer. On-
the-Job Training (OJT) is supported by WIA Funding provides a unique opportunity for business to receive partial
reimbursement of employee wages for training a full-time employee. The training is job-specific with a focus on the
attainment of knowledge and measurable skills essential to the job. A percentage of the trainee's wages are reimbursed
to the employer for the extracrdinary costs of providing the training, reduced praductivity, and additional supervision related
to the training. The percentage of reimbursement varies from 50 to 90 percent depending on the funding source and the
size of the employer. The length of training is limited in duration appropriate to the occupation for which the trainee is being
trained and taking into account the content of the training and the prior work experience of the trainee. The maximum
length of an OJT contract is six months.

3.} Family Strengthening Activities through Parental Engagement Programming & Campus Parent Center
The mission of The PSJA Parent Engagement Program to develop powerful strong relationship with family, school and
community partnerships fo strength schools, improve student achievement, and increase opportunities for families to be
actively engaged in their children's learning by providing education and supportive services that will empower and
strengthen parents and our community. A parent center will be established on campus that will provide: a) GED / ESL
classes, b) Rosetta Stone computer based leaming for up to 20 parents, c) family literacy activities, including library nights
and conversational coffees for informal language practice and development. The grant funded Social Worker will lead the
Parent Center with an emphasis on family strengthening. The social worker will be able to connect families with community
resources and referrals for the necessities of life, counseling, advising. It will also include college preparation work with
the family such as anticipatory socialization, financial aid assistance, college selection and liason work for college campus
visits. The College Readiness Specialist and the CATE Transition Specialist will coordinate their family activities with the
Parent Center schedule. Parent Center activities will be calendared and advertising through campus media in English and
Spanish.
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County—dlstnct number or vendor ID 103909 } 3 | Amendment# for amendments oniy)

Statutory . Requlrement 10: Developing an Early College school-wide strategy -«

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehenslve school improvement strategy,
implemented for all students in the: schoo!, which is consistent with the Texas concept for developing an ‘Early College
High School (ECHS) Please review the descnpt}on of the Texas state-demgn model in Schedule #2 Prowsmns and
Assurances. :
These appllcants shall respond to the prompts |n the table be!ow App!lcants not proposung a Texas State-Demgn rnodel
shall mdicate below with ENIAT, - i}
Response is Iirmted to space provided, front 5|de only Use Arial fcmt no srnaller than 10 polnt

Identify the IHE partner in
place for.the early college

high school development and .
implementation.’Include the N/A
titte/role of the lHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
Coilege High School partner
campus in place to serve as
the demonstration site/model | N/A
schoo!. Explain why this
school is an good pariner for
your development;

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TS| assessments, textbooks
and college fees; without cost
to the student:
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Statutory Requirement 11: Developing an Early College school-wide strategy (continued) '
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school lmprovernent strategy, _
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) Please review the descnphon of the Texas state-de5|gn model in Schedu[e #2 Provismns and
Assurances. . .

These applicants shall respond to the prompts in the table below Appllcants not proposmg a Texas State Desngn model
shall indicate below with "N/A _ _
Response is IImlted to space provided, front side only Use Anal font no smaller than 10 pomt

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high scheolte | N/A — Complete, SWECHS already has ECHS Designation
a minimum of six (6) by the
start of the 2016-2017 to sixty
(80) by the start of 2017-2018
school year:
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Texas Education Agency _

County-district number or vendoer iD: 108909 | Amendment # {for amendments oniy)
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must delivera comprehensive school |mprovement strategy,
implemented for all students in the school, ' which is‘consistent with the Texas concept for.developing an Early College
High School (ECHS) Please revuew the descﬂptlon of the’ Texas state-de5|gn model in Schedule #2 Prowsmns and
Assurances. .

These appllcants shal! respond to the prompts in the table below Applicants not proposing a Texas State-Desugn rnodel
shall indicate below with *“N/A".: : .
Response is limited to space provlded front 5|de only Use Arial fcmt no smaller than 10 pomt

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016,
to support student success in
college-level coursework and
continued post-secondary
education pursuits;

N/A — Complete, SWECHS already has ECHS designation.
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Texas Education Agency

County district number or vendor ID: 108908 - | Amendment#(for amendments only)

Standard Application System (SAS)

Statutory Requirement 13: High-quality preschool programming :

Applicants proposing the EARLY LEARNING INTERVENTION model must dellver a preschool program that rneets the .
definition included in program federal requirements and is rntegrated in a campus-wide school improvement model.
Please review the descnptlon of reqwrernents under the Early Leamlng Intervention model in Schedule #2 Provisions

and Assurances.

These applrcants shall respond to the prornpts In th_e table below Appircants not proposing an Eariy Leamrng
Intervention model shall indicate below with *N/A™. .- .

Response is Ilrnited to space provrded front side only. Use Arial font no smaller than 10 pornt

Descnbe the schedule anct
stafﬁng pattern for the full- "
day preschool that wrll meet
standards for high -
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

N/A — Not appropriate to model selected

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emaotional
skills:

N/A — Not appropriate to model selected

Describe the sfudent
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

N/A — Not appropriate to model selected
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Texas Education Agency _ _ __ Standard Application System (SAS)

ounty- rict number or vendor || ID 108909 Amendment # (for amendments only)'
Statutory Requirement 14: Screening and Selecting Staff - -~ - B

Applicants proposing a TURNAROUND model must measure the effectweness of staft to work in the tumaround L
environment. In screentng all emst]ng staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of reqwrements for’ educator screenmg and selectmg staff under the tumaround modelin
Schedule #2 Provisions and Assurances, - - '
These appllcants shall res_pond to the prompts in the tabte below Applicants not proposlng a Tumaround model shall
indicate’ below with NIAR S : .
Response is ||rn|ted to space prowded front slde only Use Ana[ font, no smaller than 10 polnt

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
tumnaround model:

N/A — Not appropriate to model selected.

indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of new
staff hired for work in the
turnaround maodel
implementation:

Indicate the start date for the
new turmaround
implementation staff; N/A
including rehires and new
hires:

N/A
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Tgaxas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108909 ] Amendment # (for amendrnents only)
Statutory Requirement 15: New Governance Structure/Turnaround Office _ :

Applicants proposing a TURNAROUND model must adopt a new campus govemance structure in whlch the school mayr
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executlve !eadershfp,
or enter into @ mufti-year contract with the. LEA for added flexibility in exchange for greater. accountabllity. “Please review
the descnptlon of requnrements for new govemance structure under the tumaround model in Schedu!e #2 Prowsmns and
Assurances. -

These applicants shall descrlbe the new govemance structures planned |n the space below Appllcants not proposing a
Tumaround mode! shall indicate below with “N/A”, . _

Response is limited to space provided, front side only Use Anal font no smaller than 10 polnt

N/A — Not appropriate for model selected.
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Texas Education Agency

Standard AppElcat;on System (SAS)

g 'chedule #16—Response

County _district number or vendor ID: 108909

[ Amendment# (for amendments only):

Statutory Requirement 16: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL. REFORM model must implement an evidence-based model in parinership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing & Whole-School Reform
model! shall indicate below with "N/A”.

Response is limited to space provided, front side oniy Use Arial font, no smaller than 10 point,

Name the mode! developer
you will partner fo implement
the whole-school reform:

Educate Texas aligned with Positive Action Strategy

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Since 2004, Educate Texas (EdTX) has served as our state’s only public-private initiative
that focuses on increasing postsecondary readiness, access and success for all students
by building partnerships, leading innovation, and scaling practices and policies with over
ten years of supporting the development of ECHS. EdTX has designed numerous
campuses and implemented a set of college-ready instructional strategies critical for
student success and is therefore able to implement the Positive Action Model . EATX will
provide our proven and successful design and professional development services related
to ECHS and other Whole School Reform Models. EdTX's Public Partners: Texas
Education Agency (TEA), Texas Higher Education Coordinating Board, Texas Workforce
Commission, Texas Legislature, Governor's Office, and, most importantly, 191 schools
(ECHS, T-STEM Academies, combined schools, and charters) in 148 15Ds with 5,800
teachers and 225,000 students.

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

Positive Action has evidence of effectiveness that includes three studies that meet
What Works Clearinghouse (WWC) evidence standards and found statistically
significant favorable impacts. Positive Action has been WW(C-listed since 20086,
According to the WWC review, Positive Action improved student achievement an
average of 14 percentile points in reading and math and improved student
attainment by reducing retentions in grade and absenteeism. Positive Action, Inc. is
submitting three studies for consideration: one quasi-experimental matched-control
study that, because it included demonstration of pretest comparability on academic
outcome measures, meets WWC evidence standards with reservations {Elay & Allred
2003), and two randomized controlled trials (RCTs) that meet WWC evidence
standards without reservations (Snyder et al, 2010; Bavarian et al., 2013).

Achievement: The Quasi-Experimental study (Flay & Alired, 2003), which used
archival, school-level data from a large urban southeastern school district (primarily
White, African-American, Hispanic, Caribbean and Native American studenis),
suggested that Positive Action produced effects on muitiple student outcomes during
elementary school. These included a 456% improvement in standardized reading
scores (with this effect heing larger in schools with higher proportions of students
receiving free/reduced price lunch). This study also allowed for follow-up analysis of
the performance of students in middle schools and high schocls with different
proportions of Positive Action graduates from elementary schools. Middle schools with
higher proportions of Positive Action graduates reported a 21% increase in
standardized reading scores and a 16% increase in standardized math scores.
High schocls with higher propeoriions of Positive Aclion graduates also reported
improved scores on standardized tests: 11% for reading and 10% for math.
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Texas Education Agency _ Standard Application System (SASJW_

County-district number or vendor 1D; 108909 | Amendment # {for arnendrnents only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO, . .~ - - _
Applicants proposing a RESTART model must convert or reopen the school.under a charter school operator charter
management organizatlon (CMO), or education management organizatlcn (EMO); using a rigorous review process to
select a provider who will restart the orgarﬂzetion Please rewew the descnption of reqmrements under the Restart
model in Schedule #2 Provisions and Assurances.” .

In the space below, these applicants shall describe the ngorous process to be used to select the restart organlzabon
criteria used for selection; timeline for provider selection; and anticipated date for school reopenlngloonversmn
'Appllc:ants not proposing a Restart model shall indicate below with “N/A". :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

NIA
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Texas Education Agency ; Standard Application System (SAS)

'County-distn'ct number or vendor ID: 108909 — IAmendment#(for amendments only)

Statutory Requirement 18: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enro]l students who attended the school a hlgher achleving school WIthin
reasonable proximity to the closed school. "~ :

These applicants shall describe the' processes, key : actlwtles and tlmellne they will undertake wuthm one year in order to
transition students to higher achlevmg school in the space below App]lcants not proposmg a Closure model shall _
indicate below with “N/A". -~ . :
Response Is limited to space provided, front srde only. Use Arial font, no smaller than 10 point

N/A
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD; 108909 | Amendment # (for amendments only)

TEA Program Requirement 1: interventions to meet Model Requirements and Timeline :

Cntlcal Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement o

Academic Performance is the foundational Critical Success Factor. ‘Through gains'in Critical Success Factors of teacher
quallty ‘effective’ Ieadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of Jearning time, and maintaining a posmve schooi climate, campuses can increase academic performance foralt
students. List the most rmpodant areas in which the campus will achieve lncreased academic performance through an
|mproved instructional pmgram through this grant. Response i5 llmlted to space pfowded front side only Use Arial font,
no smaller than 10 pomt

crm(;f:c?:f cas_s : Academfc Perfonnance/lmprove the lnstructronal Program -

Period for
Implementation

The campus will establish student achievement goals in reading using individualized data

Year 1 Year 4
tools to maenitor student progress through unit tests and periodic formative assessments to X Year bl Year

1. | ensure student success on state assessments. B Year2  [J Year5
Bd Year3
The campus will establish student achievement goals in mathematics using individualized
. . - . KX vear1 K Year4
data tools to monitor student progress through unit tests and periodic formative
2 | assessments to ensure student success on state assessments. B vearz [ Year5
B Year3

Increase Instructional Coaching in core content areas to ensure best practices are utilized in

. . . - . . y & Year1 B Year4
instructional delivery, to increase rigor and relevance, ensure integration of the Common

3, | Instructional Framework (CiF) strategies across all contents, and to provide instructional & vear2 [ Year5
suppoert for teachers through coaching model, X Year3
Improve academic performance for English Language Learners students in 5 Year1 5 Year4

reading/mathematics through the use of Sheltered Instruction. Sheltered Instruction
4. | strategies and English Language Proficiency Standards (ELPS) will be utilized to increase | B Year2 [ Year5
student achievement and to provide additional support for students with language barriers. BZ vear3

Align curriculum and instructional practices to ensure they are providing students exposure & Year 1
to college and career readiness standards, Texas Essential Knowledge and Skills (TEKS},
5. | and English Language Proficiency Standards (ELPS) to meet student needs with afocus on | & Year2 B Years
reading and mathamatics. & vear3

B Yeara

Increase the number of students taking Dual Enrollment College Courses to increase

number of students graduating with an Associate's Degree and High Schocl Diploma. R vear1 [ Years
3 B Year2 K Years

B Year3

The Positive Action reform will be implemented that will provides curriculum kits for each B Year1 [® Years
grade level.

7. B Year2 K Years
K Yeard
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor |D: 108909 | Amendment # (for amendments only)
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.) .- S
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of tl'ns
program, under which school lmprovement initiatives shall be planned Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List:and brleﬂy describe the interventions selected for lrnplementatlon for this Critical Success Factor. Ensure that
lnterventrons selected Fulfill all statutory requirements listed in the program assurances and support Problem Statements
and Root Causes- ldenﬁﬁed through your needs assessment. g _ .
Addltlonally. indicate the. penod during the grant cycle in which the activities erI be rmplemented. E

Response is limited to space prowded front ssde only Use Anal font no smaller than 10 polnt
Crltloal Success - . S

" Factor: Increase Teacher Quahty
Planned Intervention _ . Im&iﬁg::{gt'ton
Provrde opportunities for teachers to attend various professronal development opportun;tles B Year 1 K Year4
in all content areas, sheltered instruction, technolegy, STEM, and college and career
4 | readiness. (Regional, State, and National Trainings) B Year2 [ Years
X vear3
Increase the number of professional development hours teachers participate in professional ] Yeari [ Yeard
development training with a focus on reading and mathematics.
5 E Year2 [ Years
' BJ Year3
Provide instructional coaching support to build teacher capacity, ensure best practices K Year 1 5 Year 4
include rigor, relevance, and relationships that are implemented in instructional planning
3. | and delivery of instruction, and support the Common Instructional Framework (CIF) I vear2 [ Years
strategies. K Year3
Provide Advanced Placement (AP) training for core content teachers so all core content R Year1 B Year4
teachers will be AP Certified and will increase number of students taking AP cotirses.
4 X Year2 B Years
' B Year3
Promote the success of the scheol, encourage, and maintain Highly Qualified Teachers B Yeari [ Yeard
through Performance Based Incentives.
5 B Year2 [ Years
' K Year3
Provide opportunities for teachers to eam a Master's Degree in core content areas to K Yeari [ Yeard
increase student academic performance.
6 X Year2 & Years
X Year3
Teacher Evaluation will be utilized to ensure best practices for instructional delivery through K Year 1 B Yeard
the use of informal and formal walk-throughs, and through coaching provided to increase
7. | student academic performance. & Year2 [ Years
X Year3
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor [D; 108909 | Amendment # (for amendments only)
TEA Program Requirement 3; Interventions to meet Model Requirements and Timeline (cont)) . -
Cntlcat Success Factors are the key research- based focus areas, aligned with the statutory requirements of this :
program, under which school improvement initiatives shall be planned. Research’ provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement. - :

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fuffill all statutory requirements listedin the prograrn assurances and support Problem Statements
and Root Causes identified through your needs assessment. ' _

Addlbonally, indicate the' period during the grant cycle in whlch the activitles erI be |mplemented

Response is Irmlted o space provrded front 5|de only Use Artal font no smallerthan 10 polnt

Critical Success | lncrease Leadership Effecﬂveness

Factor: - o _

_ Planned Intervention _ : m;;z-::?;:‘::{ion.
Provide leadership coaching to build leadership capacrty through one-to-one coaching and K Year 1 5 Yeard
team leadership coaching.

] K Year2 B Years
' X Year3
Provide a Positive Action Strategy with campus principal through a leadership toolkit to 53 Year 1 8 Year 4
increase principal development as a leader.
9 &3 Year2 K year5s
' B Year3
Increase the number of teachers identified as having leadership qualities and assigned 5J Year 1 B Year4
leadership roles.
3 B Year2 ] vears
‘ K Year3
Provide leadership professional development oppartunities to support leadership & Year1 K Year4
professional growth through regional, state, and national leadership trainings.
4 X Yearz B Years
’ K Year3
Conduct on-going classroom walk-throughs to identify instructiona! needs and provide 5 Year 1 5 Year4
specific coaching to teachers to improve academic performance.
5 B vear? B Years
' ® Year3
Provide leadership coaching to build leadership capacity through one-to-one coaching and K Year! [ Year4
team |eadership coaching.
8. X Yearz K Years
X Year3s
Provide an Administration Summer Leadership Residency K Year1 3 Yeard
7 X Year2 B Years
K Year3
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Texas Education Agency _ Standard Application System (SAS

County-district number or vendor ID: 108909 e Amendment # (for amendments only):

Critical Success | ;) oase Use of Q_dali_ty Data to Infd_hn lnStru_ctioh

Factor:
| o Pi@nn__éd lntervérjtion A . 'Im;:l:'lﬁ::t];on
Provide data analysis training on collecting, interpreting, and analyzing student data to 5 Year1 5 Year 4
ensure staff are utilizing for instructional planning and instructional delivery of lessons to
1. | increase student achievement, increase graduation rate, increase dual enrollment. B vear2 B9 Year5
B Year3
Increase the percentage of teachers utilizing data for differentiating instruction to ensure 53 Year1 5 Year4
ELL students' progress in the areas of reading and mathematics.
2 B Year2 [A Years
' K Year3
Increase teacher awareness of Collaborative Learning Communities Professional Learmning & Year1 5 Year4
Communities (PLCs) through trainings and use data to conduct collaborative
3. | PLC meetings to increase academic performance, and improve instructional delivery. B Yearz [ Year5
K Year3
Create a master schedule that will allow content area teachers to cooperatively plan lessons & Year1 3 Yeard
and review performance data. Teachers will use data to develop, modify, and implement
4. | data driven instruction. B vear2  BJ Years
B Yaar3
Campus administration will monitor and analyze data with teachers to ensure student B Year! [ Yeard
success.
5 B vear2z [ Year5
' B Year3
Campus administration will disaggregate data and will create an action plan for teachers to K Year1 [X Year4
provide instructional delivery of best practices o increase student achievement in all content
6. | areas. Bl Year2 I vears
K Year3
increase teacher awareness of Collaborative Learning Communities (CLCs) through B Year! [X Yeard
trainings and use data to conduct collaborative CLC meetings to increase academic
7. | performance, and improve instructional delivery. B vear2  [Q Years
K Year2
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Texas Education Agency _ Standard Application System (SAS)

'County-dlstnct number or vendor ID 108909 ) [ Amendment # (for amendments only)

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont:)

Critical Success Factors are the key research-based focus areas; -aligned with the’ statutory requirernents of thls
program, under which school lmprovement initiatives shall be: planned Research prowdes evidence that eﬁort and
investment in these foctis areas'is most impactful to achieve continuous school jmprovement. = .

List and briefly describe the interventions selected for |mp[ementation for this’ Cntlcal Success’ Factor. Ensure that :
interventions selected fulfill all statutory requlrements listed i in the’ program assurances and support Problem Statements
_and Root Causes identified through your needs assessment, .

Addltionally. indicate the' penod during the grant cycle in whlch the actlwtles Wl|| be lmplemented

Response s Ilrmted to space provaded front 51de only Use Anal font no srnaller than 10 point.

Critical Success

~‘Factor: Increase Leammg T'me -. e

. Period for

Planned Intervention Lo ' _:!mplei‘nentation

Teachers will administer pre—assessments content based assessments and benchmarks to

Year 1 Year 4
monitor progress and target students based on data results in order to increase learning B vear X vear
1. | time. B vyearz X Year5

X Year3

Campus administration will create a monitoring plan to evaluate the effectiveness of all

L o Year 1 Year 4
Increased Learning time opportunities. B Year & Year
) K Year2 B Years

B Year3

(dentify ELL students struggling in core content classes and create Learning Academies that
will be offered for students throughout the schoo! year (beforefafter school, tutorials,

3. | extended day, Saturday tutorials, core content academies, and through Summer Bridge Bd vearz [ Year5
Program). B Year3

B2 Year1 B Year4

Provide reading and math academic camps to increase student achievement in reading and

K Year1 K Year4
math contents.
4 & Year2 B vear5s

K Year3

Provide college and career readiness camps that will increase awareness of college and B Year1 [J Year4
career pathways.
5 & Yearz [ Years

X Year3

Increase teacher awareness of Collaborative Leamning Communities (CLCsYProfessional
Learning Communities (PLCs) through training and bock studies that will create
6. | opportunities for staff collaborative planning. & vearz [ Years

R Year3

B Year1 B Year4d

Create an instructionally focused calendar that will allow flexible scheduling for increasing

N ) X Year1 & vear4
leaming time opportunities.
7 B Yearz [ Years

B Year3
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:. 108909 Amendment # (for amendrnents only):
TEA Program Requirement 5: interventions to meet Model Requirements and Timeline (cont.)- : .
Critical Success Factors are the key research-based focus areas, allgned with the statutory requurements of thls :
program, under which school unprovernent initiatives shall be planned ‘Research provides evidence that eﬁort and
investment in these focus areas is most impactful to achieve continuous school improvement. " L

List and briefly describe the interventions selected for: |mplementatlon for this Critlcal Success Factor. Ensure that .
interventions selected fulfill all statutory requirements listed in the | program assurances and support Problem Statements
and Root Causes identified through your needs assessment. . :

Addtﬂonally, indicate the period during the grant cycle in which the’ actlwtles wiII be |mplemented

Response is Hmlted to spaoe provlded front slde only Use Anal font, no smaller than 10 pomt

Critical Success

Factor _ Increase Parent/Community Engagement

-Period for

_ Plann_ed _Int_ervention " Implementation

Year 1 Year 4
Increase opportunities for parents to provide feedback through annual surveys, needs & Year & Year

1. | assessments, and home visits. & vear2 & Year5
B Yeara

Create a Parental Engagement campus-based center that will provide educational services
for parents to be invelved through parental involvement and growth to include but not limited
o | to: parenting skills, study skills, nutrition, discipline, literacy, technology, and ESL/GED & vear2 [ Years
classes. & Year3

B vear K Year4

Promote Parental Involvement by providing on-going communication through curriculum

Year 1 Year 4
meetings, parent conferences, student conferences, campus initiatives that will promote %9 vear B Year

3 | parental involvement. B vear2 [ Years
BJ Year3
Create community partnerships with community based crganizations that will address K Year! [ Years
social, emotional, and health needs of parent and child.
4 B Year2 K Years
- K Year3

Create College and Career Readiness “Java Café Nights® for parents and students to learn
and prepare for college and career pathways, promote STEM career pathways, and provide
5. | support for college applications, financial aid, information on college entrance examinations, Bd vear2 B Year5
scholarships, degree plans, and college and career advisement. M Year3

X Year1 B Year4

Frovide parental/community engagement outreach activities that will increase parental B Yeart 3 Yeard
involvement.

6. B Year2z [ Years
& Year3

Use Positive Action Strategy Kit to engage parents in messaging of cultural change. K Year 1 & Year 4

7 K Year2 B Years
K Year3s
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it B ogram;Requirame
County-district number or vendor 1D 108809 | Amendment # (for amendments only)
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) - :
Critical Success Factors are the keyr research-based focus areas, aligned with’ the statutory requarements of thls :
program, under which school 1mprovement initiatives shall be planned ‘Research provides’ evidence: that effort and
investment in these focus areas is most impactful to achieve continuous school improvement. - '
List and bneﬂy describe the interventions selected for rmplementatlon for this Critical Success Faotor Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment. © . S
Addltionally, indicate the penod during the grant cycle in which the' actlvrtles wlII be implemented :.
Response is llmlted to space pro\nded front side only Use Arlal font, no smaller than 10 pomt '
Critical Success . I :
Factor: . Improve School Chmate. L R
Period for
F'Iannad Interventlon : e Implementation
Positive behavior :nterventlon strategies (PBIS) school climate tralmng for all campus staff 2 Year 1 2 Year4
to create a safe learning environment that is appeating to all and conducive to leaming.
1 K Yearz [ YearS
' X Year3
Establish a PBIS Commiltee to support and monitor the implementation of PBIS system that 5 Yeari [J Year4
will enhance classroom management and de-escalate and/or diffuse inappropriate behavior,
2 & Year2 B Years
' B Year 3
Implement a PBIS system to improve student discipline, increase student attendance, and 5 Year 1 R Year 4
to decrease drop-out rate.
3 & Year2 B vears
‘ B Year3
Provide opportunities for all students to join extra-curricular clubs and crganizations to 5 Year1 [X Yeard
increase student involvement in campus activities.
4 B3 Year2 [ Years
’ K Year3
Arrange for students to visit universities in order {o gain awareness of college experiences R Yeari [R Yeard
and opportunities.
5 B Year2 I vears
' B Yeard
Create a school climate survey that will provide opportunities for students, staff, and parents
. . K Yeart Bl Year4
to provide feedback on school climate.
6. B Year2  [BJ Years
X Year3
Provide direct social support through a campus-based Social Worker to meet the needs of & Yeart X Yeard
students/parents in the areas of social, emotional, behavioral, and socic-economic issues.
7. &2 Year2 I Years
3 Year3
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No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and 5 5] ¢
participation for any groups = = =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students : Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate L] n u
AD2 | Provide staff development on eliminating gender bias ] ] [
Ensure strategies and materials used with students do not promote
AO3 gender bias O [ L]
AO4 Develop and implement a plan to eliminate existing discrimination and the = O ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] ] N
gender
ADG Ensure students and parents are fully informed of their rights and H 1 ]
responsibilities with regard to participation in the program
A99 | Other (specify) (] ] OJ
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language L] ] ]
Boz | Provide interpreterftranslator at program activities 1 ] L]
Increase awareness and appreciation of cultural and linguistic diversity 0 ] ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an n M 7]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5 | activities L] L] O
Provide staff development on effective teaching strategies for diverse
BOG populations o L L
Ensure staff development is sensitive to cultural and linguistic differences ] [ H
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ ] ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training 'l ] £l
B1Q | Provide a parent/family center LJ ] ]
B11 | Involve parents from a variety of backgrounds in decision making ] ] L]
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Barrier: Cuiltural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to 1 ] ]
the school
B13 | Provide child care for parents participating in school activities 1 ] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities L] [ L
Provide aduit education, including GED and/or ESL classes, or family
B15 {iteracy program ] [ O
Offer computer literacy courses for parents and other program
B18 | peneficiaries L] L] [J
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] 1
B18 | Coordinate with community centers/programs 1 | ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L] L O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and A ] L]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national | ] 1
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis {o assist in resolving
B23 disputes and complaints [ [ 0
Bgg | Other (specify) 1 O Ll
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention ] Ll L]
co2 | Provide counseling L] ] |
co3 | Conduct home visits by staff n L] L]
co4 | Provide flexibility in scheduling activities L] L] ]
cos | Recruit volunteers to assist in promoting gang-free communities ] ] ]
cos | Provide mentor program J (] [
Provide before/after school recreational, instructional, cultural, or artistic O o ]
co7 programs/activities
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Barrier: Gang-Related Actlvities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] O |
C09 | Conduct parent/teacher conferences OJ O O
C10 | Strengthen school/parent compacts 1 O 1
C11 | Establish partnerships with law enforcement agencies L] O ]
C12 | Provide conflict resolution/peer mediation strategies/programs 1 O |

Seek colltaboration/assistance from business, industry, or institutions of
C13 higher education L 0 O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues U U ]
cg9 | Other (specify) O I OJ
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] Il |
D02 | Provide counseling ] O |
D03 | Conduct home visits by staff | ] ]

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities 0 O t
D05 | Provide mentor program W ] L]
Provide before/after school recreational, instructional, cultural, or artistic
Do& programs/activities L O U
Do7 | Provide community service programs/activities ! | ]
D08 | Provide comprehensive health education programs [l ' ]
D09 | Conduct parent/teacher conferences ] | ]
D10 | Establish schooi/parent compacts ] O J
D11 | Develop/maintain community partnerships ] O Il
D12 | Provide confiict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education [l L] O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues L O [
D99 | Other (specify) [j [l O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O] O
EQ2 | Provide program materials/information in Braille M | ]
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Barrier: Visual Impairments
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# Strategies for Visual Impairments Students | Teachers Others
EQ3 | Provide program materials/information in large type ] (] |
E04 | Provide program materials/information on tape | ] J
E05 Fmrg\gg; ::Ia:ﬁ development on effective teaching strategies for visual ] ] M
E06 | Provide training for parents 1 ! ]
E07 gggz:sti S‘tﬂ.;at;enaisltnformatlon published on the internet for ADA O N M
E99 | Other (specify) | 1 [

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] J
F02 | Provide interpreters at program activities 0 | 7
FO3 | Provide captioned video material [l | Ll
FO04 | Provide program materials and information in visual format 1 ] 1
FO5 | Use communication technology, such as TDD/relay ] O M
F05 gg\;lic:; :xtiff development on effective teaching strategies for hearing O [ [
FO7 | Provide training for parents L] ] ]
Fog | Other (specify) ] ] ]

Barrier: Learning Disabilities

i Strategies for L.earning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] ] ]
G02 | Expand tutorial/mentor programs F] ] ]
Go3 rer;ia:ti‘?:gssggz\i/géopment in identification practices and effective ] n 0
G04 | Provide training for parents in early identification and intervention ] 1 M
G99 | Other (specify) [ ) L

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and implem_ent _a.plan to achievg full participation by students n I [
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] ] ]
HO3 | Provide training for parents O ] ]
Hog | Other (specify) M il ]
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Barrier: Inaccessible Physical Structu;és

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 nge!op and im_plem_ent a pian to ach[eve fult participation by students N N O
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O ] O
J9g | Other (specify) i ] |
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others

K01 | Provide early identification/intervention

Ko2 | Develop and implement a truancy intervention plan

K03 | Conduct home visits by staff

K04 | Recruit volunteers to assist in promaoting school attendance

K05 | Provide mentor program

Koe | Provide before/after school recreational or educational activities

K07 | Conduct parent/teacher conferences

K08 | Strengthen school/parent compacts

K0§ | Develop/maintain community partnerships

K10 | Coordinate with health and social services agencies

K11 | Coordinate with the juvenile justice system

K12 Seek collaboration/assistance from business, industry, or institutions of
higher education

K9g | Cther (specify)
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others

O O |{O0/00|0|0O,0010|0(0
O O [Q)giooEO|o|oo|oH
O O O|0O000O0oooano

Lo1 | Coordinate with social services agencies [ O |
1.02 i Establish partnerships with parents of highly mobile families O Il O
L03 | Establish/maintain timely record transfer system ] ] ]
Lgg | Other (specify) ] OJ |
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents ] ] O
M02 | Conduct home visits by staff O N O
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Barrier: Lack of Support from Parents (cont.)
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# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities M 1 ]
M04 | Conduct parentfteacher conferences Il ] ]
MO5 | Establish school/parent compacts N O O
M06 | Provide parenting training M ] |
MO7 | Provide a parent/family center ] O N
M08 | Provide program materialsfinformation in home language - [:] I:]
M09 | Involve parents from a variety of backgrounds in school decision making | ] ]
M10 Off_erj ‘_‘fEexibIe“ opportuni_tigs for invol\{ement_, inciud_ing home learning 0 0 0

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities 1 N ]
M12 ?ﬁg@?ﬁgﬁ?ﬁ :é}l?ogllcfg::?isi;‘aer:fy members' diverse skills, talents, axfd 0 [ [
M13 :?t;c;\;f; ;cé;irtaeigucatzon, including GED and/or ESL classes, or family N [ ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents 0 ] ]
M15 | Facilitate school health advisory councils four times a year ] | O
M98 | Other (specify) ] 1 O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel 1 O O
NO2 51?:(;l|filttyagnr{é lr;gtsam teachers from a variety of racial, ethnic, and language ] ] ]
NO3 | Provide mentor program for new teachers ] ] ]
N04 | Provide intern program for new teachers £l Cl [
NO5 | Provide an induction program for new personnel ] ] [
NO6 | Provide professional development in a variety of formats for personnel ] ] 1
NQ7 | Collaborate with colleges/universities with teacher preparation programs ] L] 1
N99 | Other (specify) ] ] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 g;\;g)n;i 222 J;;:ie;?]zntt) ;nglfa'ntr; to inform program beneficiaries of N 0 0
P02 zrl:gl;:‘sgnr;?igsletterlbrochures to inform program beneficiaries of activities n ] ]
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
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# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 i;:g;g?n a:cnh_c\)ltilt?;so}r&er?ézéo local radio stations and newspapers about [ ] O]
P99 | Other (specify) ] Ul Cd
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 zgz\\::gzstransportatlon for parents and other program beneficiaries to 0 M 0
Qo2 Offgr_ ‘_‘ﬂexible" oppoﬂupi_tigs for invol\{ement, includ‘ing home leaming O [ 0

aclivities and other atI:tllv.ltleg that don t_reqmre coming to schoql
Qo3 '(t.‘;ocgggﬁ; program activities in community centers and other neighborhood ] ] ]
Q99 | Other (specify} O [ |
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
Z99 Other strategy Ll O [
Other barrier
283 Other strategy O [
Other barrier
Z99 Other strategy O] [ .
Other barrier
Z99 Other strategy [l = U
Other barrier
299 Other strategy H U U
Other barrier
299 Other strategy O [ u
Other barrier
299 Other strategy O [ Ol
Other barrier
Z99 Other strategy O O O
Other barrier
299 Other strategy O O O
Other barrier
z99 Other strategy Ll O O
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